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TODI: From ideas to action

POST - SESSION • DISRUPTIVE THINKERS

• Dec 4th • TODI & Notebook LM 2025 • Lukas Jägestedt
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Agenda
Mingel and meet

Introduction – Nicoline Vackerberg

TODI: Young voices and perspectives – Andrew Galbraith

Recap TODI – Lukas Jägestedt

The work behind the scenes –NotebookLM

Studygroup in break-out room – using notebookLM to find possible actions

Harvesting

Sneak Peek – Spring 2026

Menti 

• Sep 30th • the Table of Disruptive Ideas 2025 • Lukas Jägestedt
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Table of Disruptive Ideas

Co-creating future wellbeing
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WHY? 

Spark ideas

Visualize the individuals in the network

New collaborations

Inspiration

Creative provocations

Cross-sector harmonization

Shared ownership
Drive innovation

Find each other
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From ideas to action

Using our collective data to deepen impact

through automated presentations

Aka: how i learnt to love NotebookLM
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Wrap Up
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January 29th 2026

March 24th 2026

DARSHAN KUMAR

May 27th 2026

PAUL ISKE
A follow upp on the workshop of brilliant failures but now with a 

twist on keeping energi to change.. Paul will introduce the app

”apptism”

Get inspired by great examples from The Northern Trust in Northern

Ireland — a health and social care organisation serving 479,000 

people across 1,733 square miles.

Come learn, share, and boost your own ideas together with us!

MOVING FORWARD 

TOGETHER
A follow upp on what is happening in the network.

Sharing ,caring and learning together
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Your take aways



THANK YOU 
HOPE TO SEE YOU ALL AGAIN 
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